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Leaders

Leadership is not a The leader is the person others
science, So being a look to get the job done. So
leader is an don’t think your job as a leader
adventure because will be just an honor. It means
you can never be that others expect you to take
sure whether you will the responsibility to getting the
reach your goal. job done

If you lead,
they will do the
job. If you
don't, they may
expect you to
do the job all
by yourself
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QUESTION 1:

The most successful leaders stress task
completion and getting the work out?

TRUE or FALSE
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QUESTION 2:

Successful leaders stress maintaining solid
relationships and taking care of their
people?
TRUE or FALSE

R BIREH E B R F R E NG REAMRAR?
$EiEE

Leadership Principles




Woodbadge | Training - Colony 2009

QUESTION 3:

There is one leadership style for all
leadership situations?

TRUE or FALSE
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QUESTION 4:

There is one best leadership approach for all
types of groups?
TRUE or FALSE
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QUESTION 5:

There is one leadership approach that works
for all individuals?

TRUE or FALSE
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QUESTION 6:

Is it possible to change your leadership style?
TRUE or FALSE
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ANSWER

if all groups are the same, all individuals act with one
mind and situations did not vary, one could perfect and
optimize one style and the situational leadership aspect
of transformational leadership would be much simplier,
much easier.

Leaders must adapt, they must be flexible if they are to
be effective in their exercise of influence.

Situational Leadership Il

Ibegs THE FOUR LEADERSHIP STYLES
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Beavers and
Other Youths

Section Leader &
Group
Commissioner

Leadership

Other
Beavers Leaders,
Activity Leaders,

SIT

Parent

Shared Leadership

Involve youth in planning and leading
meetings

Cooperate with and supports other
members of the leadership team

Shows a willingness to take on share of
the tasks according to their availability and
ability, and

Shows respect for other team members’
perspectives when making decisions

Leadership Principles
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The Foundations for Situational Leadership

FREE INFORMATION
Situational leadership has it's origin an a series of studies done in the 50s.

) . The research is still valid today as when itwas first done.
Join To Receive Our Free

Information Newsletters: The

Eagle’s Lair and Leadership 101. Also see our transformational philosophy and transformational

leadership programs
For the HTML version of past
newsletters and more information
be sure to access this page.
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Catalyst 1: Developing Skills

General Information About Workshops

: ?(G”flssnsgllel\lll(;tgzzt Descriptions: Influence Workshops
e Learning New Behaviors =

o Leadership Skills Article on Situational Leadership Advantages of On-Site Workshops
e Communication Skills Delivery Options one can choose
o Management Skills

e An Individual Leadership Information we can make available

Development Guide

Catalyst 2: Leader Influence

® 9 Spheres of Influence Not choice, but habit rules the unreflecting herd.
e Visionary Leadership
o Meaning of Vision William Wadsworth, 1770-1850, English Poet
o w Many years ago, researchers started out with asking a veryimportant question, “Is there one bestleadership style?” This is an extremely
® wﬂ important question— for transformational leaders since it would simplify the notion of influence immensely; one would only need to learn one
® Amranc_l.egderstng style and learn it really well. It would mean that the sitaution would not affect the leaders behavior. It would be like learning to swim, one could
e Effective Meetings focus on backstroke and not worry about the rest.
o Types of Styles
e Leadership Traits The term situational leadership came to be associated with a series of studies done by two American universities Ohio State—Michigan.
e Situational Leadership Since situational leadership could be based on almost an infinite number of situational variables, it really is a difficult thing to study.
4 —EBuref?\ucranc Leadershi Togive you a flavor for how difficult this is, here is a story on influence. There was a story told by Christian Herter, a former Governor of
e Leading Change Massachusetts.
e Motivation
One day after a busy day of campaigning, he arrived at a church barbecue. Being hungry, he gotinto line like every one else. It
Catalyst 3: Self-Mastery justso happened that the lady serving the chicken only put one piece on his plate. "Excuse me," said the Governor, "Can | have
another piece of chicken?" "Sorry," said the woman, "I'm can only give one piece of chicken per person. " “But I'm starved," the
® Self-Actualization Barriers governor said. "Sorry, only one to a customer," said the woman. Seeing that the polite and respectful was futile, he decided to try

a different approach—in this case the influence tactic of authority. “Lady, do you know who I am?" he said. "l am the governor of

® If-M idelin
SeltMastery Guidelines this state.” "Do you know who | am?" the woman said, "I'm the ladyin charge of the chicken. Move along!"

Catalyst 4: Transformational The governor tried a number of different influence techniques. The most obvious one being the use of authority. But in even this simple story,
Mind-set one can understand thatinfluence is affected by the situation. If the lady had a extra chicken, or if the line was shorter, the request might have
been granted.
® Transformational Leadership
® Problems in Business Ethics
e Importance of Philosophy Take the following test and determine how well you understand the relationship between leadership and situation. In this case, we are going
to simplify the style elements to task and people orientation.

TEST YOUR SITUATIONAL LEADERSHIP AWARENESS

Leadership Potpourri: QUESTION 1: The most successful leaders stress task completion and getting the work out?

® Movies True False
® Jokes ) - )

—_— BEST ANSWER: TRUE: In many different classes over the years, | have asked participants a very simple
® Quotes question, “Do your managers and executives care more about profits (the task) or about people. The vast
® Definitions majority when forced to choose, say profits. But it doesn’t always work. Of course, one needs to get the job done
e Leading Project Team butwhen the numbers get figured, it's often the people who get crunched. Task orientation, relative to the

- . relationship orientation, is an extremely common style; indeed, it may be the most common style in use in the

® Entrepreneurial Leadership

today's world
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® Management Versus
Leadership
® Many Many Articles

Leave a Message 24 Hours a Day at
1-818-338-2592

Want Information on
Leadership Products or
Services?

For your interest, you also receive
an bonus E-book Twenty Top-Notch
Leadership Resources From The
Internet for joining.

Email:

Email Privacy Policy

THE TRANSFORMATIONAL
LEADERSHIP TOOLKIT

Overview

® Leadership Programs

Advisors To Individuals

o Elements of Self-Mastery
e Devioping Leadership

Influence
e Core 5 Assessment

o Meeting Effectiveness
Assessment

® Our Advisory Process
Installing a Sound Philosophy

o

Transformational Leadership Books

Successful Entrepreneurs
Charismatic Americans
Great Asians

Famous Europeans
African Leaders

CEO's

® ® ® 9 @ O

Audio Visual
o Movies
ORGANIZATIONAL TRACK

e Leadership Training

e Setting Up a Process

e Leading Project Teams
e Supervisor Training

On-site Seminars

11 on Power & Influence
1 on Stress Relief

1 on Self-Iimprovement
1 on Self-Development
1 on Skills Development

® e e o 0

Speeches

e Leadership
e Self-Mastery
® Building Skills

Been on-site before? Check out the
What's New page for a summary of
monthly changes.

Find Out More About Our
Services

Email:

Understanding Situational Leadership
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QUESTION 2: Successful leaders stress maintaining solid relationships and taking care of their people.
True False

BEST ANSWER: FALSE: Compared to task orientation, relationship is often secondary. You hear this in many
rationalizations used in the world of business. One that comes to mind is “Business is business,” or “It's just
business.” This is a strange excuse people use to put profits first and people second.

QUESTION 3: There is one leadership style for all leadership situations?
True False

BEST ANSWER: FALSE unfortunately. Better to be true because that vast majority of people are not that
behaviorally flexible and the same style no matter how different the situation is. One aspect of the situation that
greatlyimpacts leadership is the climate surrounding standard operating procedure versus what happens when
people perceive a crisis.

Another more tragic example is that of parent and child. Authority works when the child is young. But then around
11 to 13 years in many cultures, ordering the child around doesn’t work so well. So if the parent has not already
done so when the kid is young, the parent decides to yell louder and threaten the use of punishment. This also
works for a while. But then, for many children, the yelling and punishment stop working but the parent keeps
using itanyway.

This leads to the often repeated line heard in managerial circles, “We keep doing same things, the same way,
but always expect better results.”

QUESTION 4: There is one best leadership approach for all types of groups?
True False

BEST ANSWER: FALSE. At the group level, one would like to think that a standard style would work. However,
groups are nothomogeneous, they vary according to their stage of development, the personalities that make up
the group and even the nature of the task.

QUESTION 5: There is one leadership approach that works for all individuals?
True False

BEST ANSWER: FALSE. If only this were true. Most individuals get this one right, there is no best style for the
individual. We have all had experiences where what works for one does not work for the other.

For example, if you want to influence someone to go to a movie, you might say, “This is the greatest movie that
the director has done and it was the most popular movies of all movies playing this week." Such a direct,
persuasive approach will work for many it will not work for those with a “contrarian personality.”

For a person like this you might have to say, “This is the greatest movie that the director has done and itwas the
most popular movies of all movies playing this week. Unfortunately, | know you are too busy to take time to go so
I'm going to have to go by myself.”

QUESTION 6: Is it possible to change your leadership style?
True False

BEST ANSWER: TRUE. Aimost everybody gets this one right. Perhaps itis due to the nature of the word
"possible."

If the question would have read, “Itis easyto change your leadership style?” the answer would be false. While
we all realize the importance of role flexibility, few people are likelyto do so.

SUMMARY

If you got all five, you are doing pretty well—you must not have fallen asleep in your first college class on management. You
already understand what many have yet to figure out—that the situation is an important elementin the choice of a leadership

style.
CONCLUSION

If all groups are the same, all individuals act with one mind and situations did not vary, one could perfect and optimize one style

and the situational leadership aspect of transformational leadership would be much simplier, much easier.

Leaders must adapt, they must be flexible if they are to be effective in their exercise of influence.

Aesop said this verywell in one of his fables thousands of years ago. The story goes:

ARAVEN saw a Swan and desired to secure for himself the same beautiful plumage. Supposing that the Swan’s
splendid white color arose from his washing in the water in which he swam, the Raven left the altars in the
neighborhood where he picked up his living, and took up residence in the lakes and pools. But cleansing his
feathers as often as he would, he could not change their color.

Moral of the Story: One cannot change one’s nature, but one can change one’s behavior.
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- The Transformational Mind-set
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For what profits a man if he gains Matters
the whole world but loses his own
soul? Mark 16:26, The Bible, King
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Success
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The Mental Game: How To More
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